Bonus 3: The After-Action Review (AAR) Debrief
(Based on Chapter 11: The Inevitable Ambush)
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DOCUMENT CLASSIFICATION: FOR TACTICAL LEARNING ONLY
THE M.I.N.T. METHOD AFTER-ACTION REVIEW
Framework for Metabolizing Failure into Fuel
INSTRUCTIONS: The outcome was not what we intended. The plan failed. This is a fact, not a judgment. This debrief is not about assigning blame; it is about extracting every possible lesson from the tuition we just paid. This document is a zone of absolute candor.

FAILED INITIATIVE/DECISION: 

DATE OF DEBRIEF: 


SECTION 1: INTENT VS. REALITY
What was the intended outcome? (What did we expect to happen?) 


What was the actual outcome? (What actually happened? State the facts without emotion.) 




SECTION 2: M.I.N.T. FRAMEWORK ANALYSIS (REVERSE)
We will now run the failure backward through the framework to find the breakdown.
1. TRANSPARENCY Breakdown: Where did our communication fail? Was the message unclear, untimely, or distrusted? How did a failure in transparency contribute to the negative outcome? 


2. NECESSITY Breakdown: What core assumption that we believed was a "necessity" turned out to be false? What critical piece of intelligence did we miss that would have invalidated the entire premise of our plan? 


3. IMPACT Breakdown: What negative impact (on people, resources, or morale) did we fail to predict? Where was our "calculus of pain" wrong, and why? [


4. MISSION Breakdown: How did our actions become misaligned with our core mission? Did we start serving our ego, a flawed process, or a secondary objective instead of the primary goal? 

SECTION 3: LESSONS LEARNED & FUTURE ACTIONS	
The Core Lesson: (If you could distill this entire failure down to a single, tactical lesson, what would it be?) 


[bookmark: _GoBack]
Corrective Action: (What is the one specific process, system, or behavior we will change immediately to ensure this mistake is not repeated?) 
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